
ALL  8  GOVERNORATES  ·  L EBANON

MULT I - S ECTORA L  NE EDS  ASS E S SMENT  ·  DKH  ×  I O CC

Lebanon’s compounding
crisis, measured household by
household.
IOCC Lebanon collected the data across all eight governorates. Integrity Consulting turned it into

evidence — the analysis, the assessment report, an interactive dashboard, and findings

integrated into a DG ECHO proposal for DKH and IOCC.
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S L I D E  0 2  —  T H E  CON T E XT

WHY  TH I S  WORK  MATT E R S

The world’s highest refugee-to-
resident ratio — and support is
collapsing.
Protracted socioeconomic collapse, active conflict, and a ceasefire that let more than 918,000 people return

to southern Lebanon — into damaged homes, stretched services, and an aid system losing funding fast.

REDUCT ION  IN  HUMANITAR IAN  FUND ING ,  2 0 2 4  →  2 0 2 5 63.5%

Needs deepening while international support declines — the assessment’s central tension.

Source: Lebanon Multi-Sectoral Needs Assessment (IOCC × DKH), October 2025 — context indicators from the assessment’s desk review.
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3.9M
PEOPLE  IN  NEED

67% of the population

1.5M
SYRIAN  REFUGEES

Government estimate · plus 180,000 Palestine refugees

85,000
INTERNALLY  DISPLACED

May 2025

6.6 / 10
INFORM  RISK  SCORE

High risk



S L I D E  0 3  —  WHAT  WE  D I D

OUR  RO L E  ·  F ROM  DATA  TO  D EC I S I ON

Data to report to dashboard to
proposal.
A mixed-methods evidence base — 655 households representing 3,049 individuals (56% Lebanese, 44%

Syrian), 12 focus groups with 162 participants, and 12 key-informant interviews — collected by IOCC field

teams and turned by Integrity Consulting into instruments partners can act on.

ANALYS IS

One dataset, every population

Cleaned, weighted and analysed the full quantitative and

qualitative dataset across all eight governorates —

Lebanese host communities and Syrian refugees, side by

side.

REPORT

The needs assessment, drafted end to
end

From executive summary to priority recommendations:

healthcare, food security, livelihoods, education, WASH,

shelter and protection — each finding traced to its

evidence.

DASHBOARD

Interactive, sector by sector

An interactive dashboard for exploring findings by sector,

governorate and population group — the assessment as a

working tool, not a PDF on a shelf.

PROPOSAL

Findings wired into the funding ask

The evidence base integrated directly into the DG ECHO

proposal submission for DKH and IOCC — from needs data

to programme design in one motion.

Source: Lebanon MSNA project records, October 2025.
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S L I D E  0 4  —  WHAT  T H E  DATA  S HOWS

P R I O R I T Y  NE EDS  ·  OCTOB E R  2 0 2 5

One need rose above every other:
healthcare.

01 Healthcare is the unanimous priority.

56% of households needed care in the last three months; consultation fees of $20–30 are prohibitive; medication shortages

persist even where subsidised care exists.

02 Wages have collapsed.

Salaries lost 80–90% of purchasing power — from $1,500 to $300 a month — while rents of $300–600 exceed what most

households earn.

03 Families are coping through hunger.

Adults average 2.5 meals a day; parents routinely skip meals to feed children; community kitchens emerged as the most

effective food modality.

04 People are staying, not leaving.

71.4% of Lebanese and 48.3% of Syrian respondents intend to remain where they are — long-term co-existence requires

integrated, protection-sensitive programming.

Source: Lebanon MSNA findings, October 2025.
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84.5%
COULD  NOT  AFFORD  NEEDED
MEDICINES

Of households needing care in the

last three months

49.9%
CHILDREN  AGED  6 – 1 7
ENROLLED  IN  SCHOOL

Half of school-age children are out

of school

84.9%
HOUSEHOLDS  WITH
INSUFFICIENT  INCOME

To cover basic needs



C LOS I NG  —  WHAT  COMMUN I T I E S  TO LD  US 0 5  /  0 5

“
If they cover medical care, we don’t need
anything else.
— Focus group participant, Lebanon MSNA · October 2025

The assessment now anchors the DG ECHO submission for DKH and IOCC — the same evidence base behind the

report, the interactive dashboard, and the proposal. Grateful to IOCC Lebanon’s field teams, who gathered the 3,049

voices behind these numbers.

#Lebanon #MSNA #NeedsAssessment #HumanitarianData #DKH #IOCC #DGECHO

READ  THE  FUL L  ASSESSMENT

integrity-consulting.co/news-and-insights GET  IN  TOUCH  →

DATA  COLLECTED  BY
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Field teams across all eight
governorates
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