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Evaluating rights protection
where it matters most.
Integrity Consulting will partner with Diakonia to conduct the external evaluation of an IHL Centre

project on respecting, protecting and fulfilling civil and political rights in the occupied Palestinian

territory — running from August to October 2026.



T H E  AS S I G NM EN T

WHAT  TH E  EVA LUAT I ON  I N VO LV E S

Independent, participatory,
evidence-first.
An external evaluation of programming that defends civil and political rights in one of the world’s most

contested protection environments — designed so that those closest to the work shape the findings.

Inception and desk review.
An evaluation framework grounded in the project’s own logic, built through structured document review and an agreed

inception report.

Field data collection.
Data collection with project stakeholders in the occupied Palestinian territory — capturing how the work is experienced by

those it serves.

The evaluation report.
Independent findings and forward-looking recommendations, drafted for use by Diakonia, the IHL Centre and their partners.

Stakeholder validation workshop.
Findings tested and validated with stakeholders before finalisation — evaluation as dialogue, not verdict.
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