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(O QUALITY ASSESSMENT >

— INTEGRITY CONSULTING x DANCHURCHAID

A protection programme,
assessed standard by standard.

In July and August 2026, Integrity Consulting conducted a comprehensive quality assessment of
DanChurchAid’s protection programming in South Sudan — benchmarking practice against
international standards, and equipping the team with instruments built for its operating reality.

INTEGRITY CONSULTING x DANCHURCHAID - 01/ 02



) G

— HOW WE ASSESS QUALITY

Every finding benchmarked. Every
recommendation usable.

The findings belong to DanChurchAid. What we can share is the method — a standards-based, utilisation-
focused assessment designed to leave working instruments behind, not just a report.

Standards-based.

Practice assessed against the Minimum Standards for Child Protection in Humanitarian Action, the Inter-Agency Minimum

Standards for GBV in Emergencies, and the IASC MHPSS Guidelines — alongside inter-agency case management and
protection mainstreaming guidance.

Four lenses.

Services, documentation, reporting and donor engagement — strengths and priorities stated explicitly across each.

Triangulated evidence.

Every finding anchored to an explicit benchmark and cross-checked across at least two evidence streams.

Instruments, not just analysis.

A 2026-2028 protection strategy with a 19-indicator measurement framework, a Protection Information Management Tool with

its governing SOP, and contextualised SOPs for case management, psychosocial support and safe-space management.

THE SEQUENCED ROADMAP

Consolidate - 0-6 months Strengthen - 6-12 months Sustain & expand - 12+ months
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